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PPM Beneﬁts for the Project
Management Ofﬁce
Most organizations and technology leaders agree that even a modest investment in a project
portfolio management solution can yield noticeable beneﬁts – even signiﬁcant returns in some
cases of higher dollar applications across the enterprise. Commonly conceived beneﬁts of a Project
Portfolio Management solution implementation include:
•
•
•
•

Prioritization for decision-making
Faster project executions
More accurate and planning and forecasting of investments in projects for the organization
More optimized resource utilization

As we consider in this paper the key beneﬁts a PPM solution can bring to the project ofﬁce roles in
the organization, let's ﬁrst consider what a PPM is and what it does for the organizations that
interact with it...
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What is Project Portfolio Management?
“Project Portfolio Management (PPM) is the centralized management of the processes, methods, and
technologies used by project managers and project management ofﬁces (PMOs) to analyze and collectively manage current or proposed projects based on numerous key characteristics.”
When making the case for a PPM solution, the key is to demonstrate how the project portfolio
management software and processes will make a positive impact on the organizational roles in
the organization. One key role player in that scenario is the project management ofﬁce (PMO)
for many larger and more established organizations and project management infrastructures.
As we examine the PPM beneﬁts for the project management ofﬁces, let's ﬁrst look at how the
PMO leadership would beneﬁt. That usually means the PMO director, leader or some senior
project manager generally charged with overseeing this unit.

PMO leadership beneﬁts
What are the standard goals of a PMO? Consider... whether the PMO is led by a manager, director, or a senior member of the project management organization, the desired results likely
include:
•

Project & resource prioritization; supporting the work demand

•

Increasing organizational agility

•

Accurate planning & forecasting

•

Elevating value perception of PMO through communication & collaboration

Achieving these goals begins with effective prioritization of incoming work demand.
Demand for new IT projects at the present remains high, with a majority of organizations
planning for an increased demand for new tech projects over the next two to three years. Project
ofﬁces and companies can't say yes to every project that comes their way – most organizations
are citing a shortage of technical resources to staff IT projects. Another consideration is this - not
all requests are worth investing in. It is equally important for the PMO to justify saying “no” to
low value and no value work – ensuring the PMO is making the right business decisions to
achieve organizational goals and not just wasting company money running down projects that
offer little to no ROI.

email: info@ppm-factory.com
www.ppm-factory.com

SPAIN

USA

SWITZERLAND

Geneva

Madrid

Paris

+1 (305) 7134054

+41 22 552 22 30

(+34) 639124646

+33(0)618 387 086

Miami

FRANCE

PMOs that accept all incoming work demand will struggle to meet their commitments due to
their inability to prioritize or accurately forecast what can or cannot be completed on-time and
on-budget. The problem keeps getting worse because requests continue to ﬂow, and if the
projects are not re-prioritized, the organization runs the risk of investing in low priority work
before higher priority work that is just sitting in the backlog of projects somewhere. The existence of this frustrating cycle is exactly why management continuously calls the existence of the
PMO into question. PMOs must have the proper scoring and ranking capabilities to facilitate
valuable conversations with key stakeholders to enable better decision making – speciﬁcally
around prioritizing projects and resources. Without these capabilities, PMOs will continue to be
perceived simply as a project oversight and management function and not as drivers of real
business value.
Decisions will be made based on the information currently available to the organization, but
when the environment changes, the PMO should strive to have organizational scalability and
agility. Adapting to changes is critical as nothing in today’s business world is static – priorities
change, resources move (or get moved), and business needs evolve to stay competitive. PMOs
should constantly look for ways to increase the accuracy of their estimates and forecasts. Their
forecasts are commitments to the organization for delivering key initiatives. Organizations with
portfolio management have a much higher strategic adaptability – ensuring they are more likely
to be aligned with business objectives than those without portfolio management. Maintaining
business alignment directly impacts ROI of strategic investments. Which is why it is not surprising that organizations with portfolio management report higher ROI from strategic initiatives.
This is signiﬁcant because we know the lack of perceived value is the top reason why existence
of the PMO is called into question.
While it may seem challenging for organizations to achieve all of their PMO’s objectives, implementing a PPM solution will increase the chances of success. Whether the PMO needs to
improve prioritization, increase agility, or simply communicate the business value of their
efforts, portfolio management empowers PMOs to make better decisions, stay aligned with the
business and most importantly maintain accurate forecasts.

Beneﬁts to project managers
The value of portfolio management to CIOs, IT executives, and PMO management is quite
clear as a decision making, prioritization and resource management tool, but many times the real
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internal challenge is getting buyoff from the end users – the project managers and project team
members in the organization and PM infrastructure. We must also consider what value the PPM
brings to this important group as we push for full engagement of such a tool across the enterprise to maximize the ROI. Just like the other areas of the organization, the speciﬁc goals of these
individuals should be accounted for:
• Project success with on-time & on-budget delivery
• Meet desired outcomes of projects
• Proactive communication & reporting
• Justify resource requests
Many times this level in the organization may not have exposure to the prioritization and alignment of projects and resources to business goals – they are focused solely on project delivery. In
many organizations, project managers are simply just handed a project with a set of resources
and expected to execute under whatever circumstances present themselves; even when
resources get pulled or assigned to more projects, the project must somehow reach completion.
More advanced organizations are thinking about project outcomes over project outputs, focusing on the impact of the executed work over execution. But commonly project success is measured by on-time and on-budget delivery. However, even with this focus, the industry-wide
success rate of projects is only a little over 50% - which shows then a deﬁnite area for project
success improvement. The primary reason for project failure is usually poor resourcing of some
kind. This includes inadequate stafﬁng, overallocation, and mismatched skill sets for the
assigned project or task. Requesting additional resources or reallocation of team members is
challenging if a project manager does not have data to justify the change and can be costly to the
project in terms of budget and timeframe. Hitting the mark from the beginning on resources,
utilization and allocation using a good tool such as a PPM is far more desirable – so that those
types of resource issues are far less likely to be realized. Without this better insight for resource
planning and utilization, the result is the organizational expectation that the team should
execute and deliver no matter what – and often under less than optimal circumstances.
Similarly, another critical expectation from this group is accurate communication and reporting
of projects. This may include project health, risks, schedule updates, or some other key performance and project progress or status indicators agreed upon by the organization. Most business
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executives would agree that project management teams should report on project status as one
of their primary objectives. That's no big surprise, as stakeholders and project managers agree
reporting is always a critical focus for the role. However, many executives and organizational
leaders cite overall status reporting as a project management weakness in the organization – and
this is deﬁnitely an area where a solid PPM solution can ﬁll a needed gap.
A PPM solution will close gaps and help drive improved project success. Organizations that
develop high maturity of portfolio management will likely see a majority of their projects
completed on-time, as compared to less than half of those organizations with low portfolio
management maturity. Results are going to be very similar for projects staying and completing
on – or close to on – budget.
What does it take to become high maturity in terms of PPM? Not much. Just starting to take
advantage of a solid PPM solution and such beneﬁts as reporting, dashboards, resource capacity
and demand, and prioritization can make a huge impact for most organizations, especially those
who right now rely on spreadsheets for portfolio management capabilities. The ultimate result
for organizations with PPM is increased project success rates – which is always one of the
primary goals for project managers and business leaders.
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